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ABSTRACT : This study was set to establish the effect of social-economic factors on project implementation in 

Government aided secondary schools in Uganda a case study of Kabale District. The elements of social-

economic factors were: good Leadership, Team motivation and Planning. This study adopted This study used a 

cross-sectional survey research design adopting quantitative and qualitative approaches. The quantitative 

approach helps to describe the current conditions and to investigate cause and effect relationships between the 

study variables. Data was collected in the means of administering a questionnaire survey from a sample of 

162respondents. SSP was used to test hypotheses. Findings revealed that,  (r = ..962, P≤.01).  The study 

recommends that the social-economic factors such asgood Leadership, Team motivation and Planning should be 

put into consideration when the government is providing/ giving resources to facilitate projects in Government 

Aided secondary schools in Kabale  District. 

KEYWORDS: Project Implementation, Government-Aided Schools  

 

I. INTRODUCTION 

The study reports the findings of the research carried out This study was set to establish the effect of social-

economic factors on project implementation in Government aided secondary schools in Uganda a case study of 

Kabale District.  

Perhaps the most distinguishing characteristic of those firms excelling in project management is their belief and 

commitment that project management should be treated as a strategic competency, necessary for the survival of 

the firm(Martin  (2012). With this intent, companies today appear committed to strategic planning for project 

management excellence using best practices (Pfeffer,  & Salancik,2018),. Project planning is part of project 

management, which relates to the use of schedules such as Gantt charts to plan and subsequently report progress 

within the project environment. Initially, the project scope is defined and the appropriate methods for 

completing the project are determined. Following this step, the durations for the various tasks necessary to 

complete the work are listed and grouped into a work breakdown structure (Nokes, Sebastian (2017). 
Commenting on the importance of planning in form of a schedule, Sergiovanni, (2019). maintain that before a 

project schedule can be created, a project manager should typically have a Work Breakdown Structure (WBS), 

an effort estimate for each task, and a resource list with availability for each resource. If these are not yet 

available, it may be possible to create something that looks like a schedule, but it will essentially be a work of 

fiction.  Simon (2019). asserts that the success of a project will depend critically upon the effort, care and skill 

you apply in its initial planning. With planning, projects can run on time and interact effectively with both 

customers and suppliers. Everyone involved understands what is wanted and emerging problems are seen (and 

dealt with) long before they cause damage. The authors however do not clearly show how planning based on 

effort, care and skill determine effective project implementation (Syncrude, 2020))  
 

II. THEORETICAL  REVIEW. 
This study was guided by the Contingency theory of management. The theory was advanced by Hage and 

Finsterbusch (1987) and supported by Lawrence and Lorsch, Mintzburg. The theory states that, advances the 

idea that management processes and organizational structures must be created to fit a particular set of tasks that 

will be carried out in a specific environment. The theory suggests the most appropriate style of management is 

dependent on the context of the situation and that adopting a single, rigid style is inefficient in the long term. 

The theory’s strength is that it gives managers a wide range of ways to react to problems, it also gives them 
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significant discretion in their decision-making. That means managers must interpret policies and regulations 

loosely, yet still adhere to the company's values and visions when they make decisions. The contingency theory 

helps in identifying the socio-economic factors in form of socio-economic environment, nature of tasks and 

value orientations of implementers, which form the conceptual framework of this study. These variables are all 

assumed to affect project implementation positively or negatively depending on how the project implementers 

appreciate and handle them. The proposed study seeks to assess the factors affecting project implementation etc. 

The theory is relevant to the study variables in that it points out the fact that project management must be in 

such a way that it is flexible to allow and accommodate the likely changes in the socio-economic environment, 

management tasks and cultural factors. By doing this, project implementation will be successful as factors in 

form of socio-economic environment, management tasks and culture will be tamed and regulated. The theory 

will thus help in determining the extent to which project implementation has been affected by the current socio-

economic environment, management tasks and cultural issues and how the current school project management 

has regulated these factors. 

 

2.1.GoodLeadership in Government aided schools 

For administrators to move beyond operational management to true leadership, which can lead to project 

implementation in government-aided schools (Bjarne Kousholt (2017). They need to understand the capacity of 

their staff, promote open communication, and provide useful feedback on project implementation.David& 

Roland (2016) explains that for effective project implementation good leadership must be in existing leadership 

structures in government-aided schools, administrators should focus on respect rather than popularity. While it 

can be tempting to make a decision your staff might want, David& Roland says to centre your decision-making 

process about project implementation good leadership should be the priority.Chandan,  (2019) lamented that 

“I’ve found that if project implementation is to achieve in government-aided schools, the administrators should 

keep all stakeholders is involved in decision-making and should be consistent as the enhance good leadership 

skills.Good leadership in government-aided schools is vital for improving the project implementation outcomes 

of students. Learn how to boost your school leadership capabilities. Bjarne (2017) desires that good leadership 

in schools is the practice of encouraging and enabling school-wide projects management.Albert Hamilton 

(2019) adds thatgood leadership can be driven by principals and executive staff in traditional leadership roles, as 

well as by school leaders and teachers without defined leadership roles. 

Effective school leaders apply their educational expertise and management skills to focus their efforts, and those 

of their teaching staff, on improving the quality of project management outcomes(Chandan,2019). Part of this 

involves keeping up-to-date on how far the project implementation has reached as well as monitoring and 

supervising school projects altogether. It also requires excellent interpersonal skills – as leaders work with both 

government, staff, parents and external communities to gain constant feedback on the project implementation in 

government-aided schools. School leaders need to have a solid grasp of operational best practices and an 

aptitude for enabling continuous project implementation.Dennis, (2017) adds that good leadership in 

government-aided schools helps the government to achieve its objectives of supporting school development. 

 

2.2.Team motivationin Government aided schools 

Brooks (2019), emphasizes the teamwork factor as a determinant to project implementation. He comments that 

assigning more programme implementers to a project running behind schedule will make it even later, because 

of the time required for the new implementers to learn about the project, as well as the increased communication 

overhead. Henry Fayol noted that, when people have to communicate among themselves (without a hierarchy), 

as the number of programmers/implementersincreases, their output decreases and can even become negative, 

i.e., the total work remaining at the end of a day is greater than the total work that had been remaining at the 

beginning of that day, such as when many bugs are created. A motivated team will go that extra mile to deliver a 

project on time and to budget. (Kurt et al, 2019). Keep your team motivated by involving them throughout the 

project and by planning frequent milestones to help them feel they are making progress. Communication is key 

here, so let your team know when they are performing well, not just when they are performing badly. The above 

information indicates not only the need to have teamwork but also having a motivated team 

(http://www.projectsmart.co.uk/docs/eight-key-factors.doc). What is not clear however is how they should be 

motivated as a team to deliver as required hence the need for the study to address this gap.             

Despite good project planning and scheduling, poor or absent communication with team members and 

stakeholders can bring a project undone. Project managers need excellent communication skills and a 

comprehensive scheme that encourages formal and informal discussion of expectations, innovation, progress 

and results (Gantt, Henry L., (2019).). If project staff do not know what their tasks are, or how to accomplish 

them, then the entire project will grind to a halt. If you do not know what the project staff are (not) doing then 

you will be unable to monitor project progress. And if you are uncertain of what the customer expects of you, 

file:///C:\Users\Internet\AppData\wiki\Programmers
http://www.projectsmart.co.uk/docs/eight-key-factors.doc


American Journal of Humanities and Social Sciences Research (AJHSSR) 2022 
 

A J H S S R  J o u r n a l                     P a g e  | 35 

then the project will not even get off the ground. Maintaining open, regular and accurate channels of 

communication with all levels of project staff and stakeholders is vital to ensuring the smooth flow of 

instructions from the customer to the factory floor and sufficient warning of risks and changes to enable early 

assessment and preparation (Hage&Finsterbusch,2019). In support of the above, Joseph Phillips (2019).  reveals 

that Typical project people spend a lot of time planning, organizing, doing and fixing but often pay little heed to 

communication. As a result, the communication, such as it is, maybe inadequate, of poor quality, or 

unidirectional. In project work, there are two essential ingredients: people and the effective exchange of ideas. 

Without people, nothing gets done and without communication, nobody knows what to do. After all, the very 

nature of a project is that it has not been done before.  

 

2.3 Planning in Government aided schools 

With planning, projects can run on time and interact effectively with both customers and suppliers. Everyone 

involved understands what is wanted and emerging problems are seen (and dealt with) long before they cause 

damage. The authors however do not clearly show how planning based on effort, care and skill determine 

effective project implementation (Louis et al, 2021).Time spent planning is time well spent (Maddock, 

2019).All projects must have a plan with sufficient detail so that everyone involved knows where the project is 

going. A good plan provides the following benefits: - Documented project milestones and deliverables, A valid 

and realistic time-scale, Allows accurate cost estimates to be produced, Details resource requirements, Acts as 

an early warning system, provides visibility of task slippage and Keeps the project team focused and aware of 

project progress (Michael & Young,2019).).  To skimp on this area is likely to lead to problems. There is a need 

to ensure that contingency is built to any estimate http://www.projectsmart.co.uk/docs/eight-key-factors.doc. 

The above assertions highlight the importance of planning as one of the factors affecting project 

implementation.  
 

III. MATERIALS AND METHODS 

A research design is a given framework for the collection and analysis of data (Widerman, 2017),. It is a master 

plan specifying the methods and procedures for collecting and analyzing data, (Young,2020). This study used a 

cross-sectional survey research design adopting quantitative and qualitative approaches. The quantitative 

approach helps to describe the current conditions and to investigate cause and effect relationships between the 

study variables, (Amin, 2005) while the qualitative approach helps to gain insight, explore the depth, richness 

and complexity inherent in the phenomenon under investigation. The cross-sectional survey approach was used 

because it exposes the participants to real-life situations and simplifies complex concepts. (Amin, 2005). The 

quantitative approach is sought to quantify and establish the relationships while the qualitative approach helped 

the researcher gain in-depth explanations on factors affecting project implementation in government-aided 

secondary schools in Kabale District.   

The study population comprised 162 respondents. The study comprised of 44 Representatives of Parents 

Teachers Association, 10 Head Teachers and 108 Secondary school Teachers 

Table one Sample size strategy. 

Table 1:  Study Population, Sample Size, and Sampling Techniques 

No Category Accessible 

Population 

Sample 

Size 

Sampling Technique 

1 Representatives of Parents 

Teachers Association  

50 44 Purposive sampling 

2 Head Teachers 10 10 Purposive sampling 

3 Secondary school Teachers 150 108 Simple random sampling 

 Total 210 162  

 

4.0. Data Quality Control (Validity and Reliability) 

4.1.Validity and Reliability of Data Collection Instruments  

The research instruments were pre-tested to minimize the random errors and increase the reliability of the data 

collected. 

4.2. Validity of Data Collection Instruments  

It is the ability to produce findings that are in agreement with the theoretical or conceptual values ie to produce 

accurate results and to measure what is supposed to be measured (Amin; 2005). The validity of research 

instruments was studied using the content validity index. Content validity is a measure of the degree to which 

data collected using a particular instrument represents a specific domain of indicators/content of a particular 

concept (Mugenda and Mugenda, 1999).  

To ensure the validity of data collected, two experts rated each item on the scale: very relevant (4), quite 

relevant (3), somewhat relevant (2) and not relevant (1). Validity was determined using the Content Validity 

Index (CVI). 

http://www.projectsmart.co.uk/docs/eight-key-factors.doc
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The Content Validity Index (CVI) will then be calculated using the formula below;    

                CVI= n 

                          N 

Where  

n = the number of items rated as quite relevant or very relevant by both raters (3 or 4)               

N= Total number of items in the questionnaire (Oso &Onen, 2008).   

 

The items in both the questionnaire and the interviews were taken to be valid if the CVI for each instrument is 

0.7 and above (Amin, 2005).  

4.4  Reliability of Data Collection Instruments   
It is a measure of the degree to which a research instrument yields consistent results/data after repeated trials. 

The reliability of the research instrument was studied using the Cronbach alpha coefficient. The reliability of the 

instruments will be computed using SPSS to determine the Cronbach Alpha Coefficient. The closer it is to 1, the 

higher the consistency (Sekaran, 2003). The questionnaire was pre-tested in the areas not intended for research 

using Test/re-test because it permits the instrument to be compared with itself, thus avoiding the sort of 

problems that could arise with the use of another instrument (Kumar, 2011).  

The Cronbach Alpha formula below will be used:   

α = 

K

K− 1   1- 
 tSD²

²iSD
 

Whereby; 

   K   = Number of items in the instrument 

 SD²i = Variance of total instruments 

 SD²t= Variance of a single individual item 

 α = Alpha 

The scores found at 0.7 and above alpha values indicated good credits hence better for use (Amin, 2005).  

Pretesting of the questionnaire and Cronbach alpha test 

To determine the Cronbach alpha, the questionnaire was pretested through a pilot study conducted in 

RukigaDistrict is found in South Western Uganda which is neighbouring Kabale District in the north, the 

Republic of Rwanda in the south,t and Kanungu and Rukungiri Districts in the East. Therefore, the population 

are likely to have similar characteristics to those of the intended study participants. A total of 15 respondents 

took part in the pilot study. The data collected from the pilot study/ test was entered in SPSS version 23 and 

analyzed for reliability using the Cronbach alpha test, SPSS version 23. Analysis of data was done based on the 

demission of the independent variable as below. 

Table 3. 1: The Demension of the Independent Variables 

Variable  Reliability statistics  

Good leadership 0.854 

Team motivation  0.807 

Planning  0.967 

Social economic  0.888 

Total  3.516 

Average  3.516/4=0.879 

Source: Field data 2021. 

Cronbach’s Alpha was 0.879. a reliability coefficient (alpha) of 0.7 range is considered acceptable and those 

above 0.9 are considered good. (Lewis,2016).). Therefore, the questionnaire had good reliability. 

 

4.2. Data Processing and Analysis. 

After the fieldwork, the data were input into Statistical Package for Social Science (SPSS) version 21 and 

exposed to a systematic cleaning before hypothesis testing (Rovai et al., 2013). Two statistical software 

packages were applied for dissecting the data collected. Specifically, SPSS version 21 was used for preliminary 

data analysis, while Analysis of Moments of Structures (AMOS) version 21 was used for Structural Equation 

Modelling (SEM) guided by confirmatory factor analysis (Blunch, 2012). 

 

Social Economic factors and project implementation in government-aided secondary schools in Kabale 

District 

 The data to achieve this was obtained from the primary sources (staff) secondary data (Documented work). This 

was done using a five-scale questionnaire of strongly Agree (SA), Agree (A), Undecided (UD), Disagree (D) 

and Strongly Disagree (SD). A summary of the responses is presented in Table 7  below.  
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 Table 7: Analysis of the ten statements that were subjected to the respondents.  

Key:  Strongly Agree (SA) 5, (Agree (A) (4), Undecided (UD) 3, Disagree (D) 2 and Strongly Disagree (SD) 1  

 

Response   Agree   Undecided   Disagree  MEAN  SD  
 

 
F  %  F  %  F  %  

 Availability of funds is a 

key aspect in project 

implementation 

135 83.3 5 3.1 22 13.6 4.5071 61745 

There are reliable sources for 

project funds to ensure continuous 

implementation 

94 58 - - 68 42 4.3643 62572 

There is a challenge in the proper 

handling of project funds during 

implementation 

68 42 36 22.2 58 35.8 4.5286 49665 

change in government’s economic 

policies has increased costs in 

project implementation in 

secondary schools 

121 74.7 30 18.5 11 6.8 4.4286 49665 

Change in economic policies 

affects planning and budgeting for 

project activities 

141 92.4 - - 21 13.0 4.4286 49665 

The project can run despite 

changes in economic policies 

135 83.3 - - 27 16.7 4.4286 49665 

Leadership structure in the school 

is vital in project implementation 

161 99.3 - - 1 .6 4.4286 49665 

Project implementation is usually 

based on the available leadership 

structure 

145 89.5 - - 17 10.5 4.4286 49665 

The leadership structure is well 

streamlined to ensure effective 

implementation of each 

stakeholder/staff’s roles 

137 84.5 - - 25 15.4 4.4286 49665 

The project implementers have 

the necessary leadership skills 

needed for effective project 

implementation 

132 81.5 - - 30 18.5 1.2654 88320 

Source: Field data 2021 
Table 4.5 above, indicates analyses on the ten statements that were subjected to the respondents and intended to 

measure social-economic factors on project implementation in Government Aided secondary schools in Kabale 

District. The descriptive statistics from the table above are explained as follows; 

Respondents were asked whether the availability of funds is a key aspect in project implementation, 83.3% of 

the respondents agreed with the statement with a mean of 4.5071 and standard deviation of 61745. Once again 

respondents were asked whether, there are reliable sources for project funds to ensure continuous 

implementation, 58% of the respondents agreed with the statement, with a mean of 4.3643 and standard 

deviation of 62572. Respondents were further asked if there is a challenge in the proper handling of project 

funds during implementation, 74.7% of the respondents agreed with the statement 42% of the respondents, 

22.2% of the respondents were undecided leaving 35% of the respondents in disagreement. Once again 

respondents were further asked whether a change in the government’s economic policies has increased costs in 

project implementation in secondary schools, 74.7% of the respondents agreed with the statement with a mean 

of 4.4286 and a standard deviation of 49665. Respondents were asked whether Change in economic policies 

affects planning and budgeting for project activities, 92.4% of the respondents agreed with the statement with a 

mean of 4.4286 and standard deviation of 49665. Respondents were asked whether the project can run despite 

changes in economic policies agreed with the statement with 83.3% of the respondents a mean of 4.4286 and 

standard deviation of 49665. Respondents were asked whether leadership structure in the school is vital in 

project implementation, 99.3% of the respondents agreed with the statement with a mean of 4.4286 and standard 

deviation of 49665. Respondents were further asked whether project implementation is usually based on the 

available leadership structure, 89.5% of the respondents agreed with the statement with a mean of 4.4286 and 
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standard deviation of 49665. Respondents once again were asked whether the leadership structure is well 

streamlined to ensure effective implementation of each stakeholder/staff’s roles, 84.5% of the respondents 

agreed with the statement with a mean of 4.4286 and standard deviation of 49665 and lastly, respondents were 

asked whether the project implementers have the necessary leadership skills needed for effective project 

implementation, 81.5% of the respondents agreed with  mean of   1.2654 standard deviations of 88320 

The study was subjected to ten statements to the respondents on social-economic factors to discover if social-

economic factors affect project implementation in government-aided secondary schools in Kabale District. From 

the descriptive statistics shown above, the nature of responses and descriptive statistics indicate that there is 

social-economic factors fact that all respondents agreed to the statements that had been set to measure social-

economic factors.  After conducting quantitative data analysis, qualitative analyses were performed on 

qualitative data that had been generated through key informant interviews. On social-economic factors, the 

qualitative findings are presented hereunder.   

key informants noted that; Perhaps the most distinguishing characteristic of those firms excelling in project 

management is their belief and commitment that project management should be treated as a strategic 

competency, necessary for the survival of the firm. With this intent, companies today appear committed to 

strategic planning for project management excellence using best practices added that project planning is part of 

project management, which relates to the use of schedules such as Gantt charts to plan and subsequently report 

progress within the project environment. Initially, the project scope is defined and the appropriate methods for 

completing the project are determined. Following this step, the durations for the various tasks necessary to 

complete the work are listed and grouped into a work breakdown structure. 

Largely for all the paradigms of social-economic factors (Availability of funds, change in economic policies, 

Leadership structure, Team motivation and planning) indicates that social-economic factors affect project 

implementation in government-aided secondary schools in Kabale District. After conducting qualitative data 

analysis the study confirmed that there was a linkage between quantitative and qualitative findings. There was 

an agreement between the two data sets and it was clear that qualitative data reinforced quantitative data.   
 

5.5. Hypothesis testing 

 The study tested the stated hypotheses to be able to generalize the findings from the samples of the population. 

This was done by the use of inferential statistics. Correlation and regression analyses were conducted to 

establish whether there was99 any relationship between the independent and dependent variables, the magnitude 

and direction of the relationships and to establish the relationship model and test the two hypotheses.  

To verify the alternative hypothesis that social-economic factors positively affect project implementation in 

government-aided secondary schools in Kabale District. The Pearson’s product-moment correlation coefficient 

was thus, used to determine the magnitude of the relationship as shown in Table 8 below:  

 

 Table 8:Correlation analysis forsocial-economic factors 

  project implementation  
 

 

Social-economic factors  

 Project implementation  

 

 

Pearson  

Correlation  

Sig. (2-tailed)  

N  

Pearson  

Correlation  

Sig. (2-tailed)  

N  

1  .962
**

 

 .000  

82                      82    

Social Economic factors  

.962
**

 

.000   

82  82  

**. Correlation is significant at the 0.01 level (2-tailed).  

Source: Primary Data 2021 

 

 

Table 4.9 above, shows a correlation coefficient of.0.962 shows that social-economic factors have a positive 

correlation with factors affecting project implementation in government-aided secondary schools in Kabale 

District. A regression analysis was hence, run to determine the strength of the relationship between social-

economic factors rates on project implementation that is, how much of the variance in the independent variable 

would affect the dependent variable.   
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Table 9: Model Summary  

Mode 

l  

R  R Square  Adjusted R 

Square  

Std. Error of the 

Estimate  

1  .962
a
 .925  .924  .15216  

a. Predictors: (Constant), social-economic factors   

The coefficient of determination .962 implies that social-economic factors have an influence on project 

implementation in government-aided secondary schools in Kabale District.Thus, a significant positive 

relationship.  This means that the more, social-economic factors, the stronger the project implementation in 

government-aided secondary schools in Kabale District. Hence, social-economic factors contribute 96.2% to 

project implementation in government-aided secondary schools in Kabale District. 

 

Table 10: Regression output summary on, social economic factors  

Coefficients
a
 

Model  Unstandardized Coefficients  Standardized 

Coefficients  

t  Sig.  

B  Std. Error  Beta  

(Constant)  .385  .134   2.882  .005  

1 Social economic factor  
.921  .030  .962  30.953  .000  

a. Dependent Variable: Project Implementation.  

Source. Field data 2021.  
The result again revealed a regression coefficient of. 962 at 0.01 significance level hence a positive significance. 

Results further confirm that social-economic factors have a positive influence on project implementation in 

government-aided secondary schools in Kabale District with a Beta value of 0.962 at a 95% level of confidence. 

Therefore, the hypothesis which stated that “social-economic factors has a significant effect on project 

implementation in government-aided secondary schools in Kabale District is upheld. 

 

5.6: FINDINGS 

Largely for all the paradigms of social-economic ( good leadership, teamwork motivation and planning)  

indicates that government-aided schools  have got challenges in project implement  

 

5.7: CONCLUSION 

After conducting qualitative data analysis, the study confirmed that there was a linkage between quantitative and 

qualitative findings. There was an agreement between the two data sets and it was clear that qualitative data 

reinforced quantitative data.  
< 
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